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	Class Preparation Reading:

	C5: Directional Strategies
AR4: HBR A Purpose Statement is not a Vision, Mission, or Values
AR5: HBR Creating a Purpose Driven Organization

	Watch this Video:

	The Mission, Vision, and Value Statements
Found here: https://www.youtube.com/watch?v=8wem6FZAucw

	Questions for Student Response:

	1. Is it necessary for organizational mission statements to include all the components discussed in this chapter? How do you decide what components to include?

	The characteristics of mission statements includes broadly defined purpose, enduring, and underscores the organizational uniqueness. As such, I believe that organizational mission statements cannot include the six components discussed in this chapter. There is no way to develop and write mission statements. To decide what components to include in the mission statement, one must consider the purpose enduring, uniqueness, and scope of operations. 


	2. Where do organizational missions originate? How do you explain the evolution of organizational missions as an organization grows and matures? 

	Mission statements emanate or originate from the purpose of the organization. Organizations are created with the aim to complete certain and specific objectives or goals, which may include making profit, serving the society or humanity, and treat the sick. It is this purpose that provides the basis for writing and creating the mission statement. 
The evolution of organizational missions is based on constant reevaluation and reaffirmation to ensure that all the changes are captured and considered. Organizational missions change because of the changes in the environment, which may be influenced by technological advancement and demographic changes. 

	3. Summarize the Harvard Business Review article on creating a Purpose Driven organization. How are Purpose Driven strategies similar and opposite to directional strategies?

	The article examines how organizations can create a purpose-driven organization. The article argues that creating a purpose-driven organization is not about creating a clear mission that focuses on how the business generates its economic value, but rather, it emphasizes on creating long-term gains that reflects aspirations of the firm. Based on the case study on DTE Energy, the article further portrays the views of organizational leaders on building a purpose-driven organization. From their observation, most leaders agree that creating a purpose-driven organization does not fit into the economic understanding of the firm (Quinn & Thakor, 2018). 
Purpose-driven strategies are different from directional strategies is that purpose-driven strategies focuses on inspiring the staff as well as finding ways to express the organization’s impact on the lives of customers (Kenny, 2014). A purpose-driven strategy is designed to impact the stakeholders, including clients and employees. As Kenny (2014) reports, stakeholders should feel the strategy. 
The only similarity between purpose-driven strategies and directional strategies is that they are both import and contributes to the transformation of the organization. 

	4. Indicate two ways in which an organizational vision is different from other types of directional strategies.

	Organizational vision is the superordinate goal that highlights the organization’s purpose to be fulfilled. Unlike the directional strategies, organizational vision should be inspirational to the goals that need to be achieved by the end of a certain performance period.
Secondly, organizational vision is acquired from the appreciation history of the firm and its understanding of the opportunities present in its environment as well as ability to take advantage of those opportunities.

	5. Why are values referred to as an organization’s guiding principles? In what sense do values constitute a directional strategy for the organization?

	As Ginter et al. (2018) explain, values are referred to as guiding principles because it is the bedrock or basis on which the organization is founded. In healthcare sector, some organizations are committed to never compromise the quality of care services that they offer to patients. This is the philosophy that guides the behavior of their staff as well as forms the basis of the managerial decisions (Ginter et al., 2018). 
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